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STATE OF TEXAS 

COUNTY OF ELLIS 

 

 

 

THE FERRIS 4A ECONOMIC DEVELOPMENT COMMISSION MET 

IN REGULAR SESSION DECEMBER 10, 2015 AT 1:00 P.M. IN THE 

COUNCIL CHAMBERS LOCATED AT 215 W. SIXTH STREET, 

FERRIS, TEXAS 75125. 

 

MEMBERS PRESENT STAFF PRESENT 
James Harrison, Place 1                                             Carl Sherman, City Manager 

Bill Pardue, Place 2                                                     

Michael Martinez, Place 3                                          

Charles Hatfield, Place 4 

                                                                                     
 

MEMBERS ABSENT STAFF ABSENT 
Chad Newsom, Place 5 

 

 

COMMISSION BUSINESS 

 

1. Call to order. 

 
 James Harrison called the meeting to order at 1:01 PM. 

 

2. Roll call to determine the presence of a quorum. 

 
 The roll was called and a quorum was determined to be present. 

 

3. Discussion of economic development strategy with SJR Planning Consultants 

to include: annexation, TIF (Tax Increment Financing), and an overall 

strategic overview. 

 
City Manager, Carl Sherman, formally introduced SJR Planning to the board.  

Sherman discussed TIF (Tax Increment Financing) and the annexation process.  

Shai Roos with SJR Planning Consultants will do a formal presentation of 

annexation and TIF process at the following scheduled 4A Type meeting. 

 

4. Discussion of EDC Finances. 

 

 The financials were presented. 
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APPROVAL OF MINUTES 

 

5. Consider approval of 4A E.D.C. meeting minutes of November 12, 2015. 
 

Bill Pardue moved to approve the minutes for the 4A E.D.C. meetings of November 

12, 2015.  Seconded by Michael Martinez.  For:  Unanimous.  Motion carried 4-0-

0. 

 

 

DISCUSSION 

 

6. Discussion and update of past economic development incentives. 

 
 A synopsis was presented of the past Pizza Hut 380 agreement from EDC, as well 

as an EDC incentive for Atco for employee training. 

 

7. Update of pending joint City Council and School Board meeting to discuss 

proposed Economic Development project. 

 
 The joint City Council and School Board meeting will be held on Saturday, 

December 19, 2015 at 9:00 a.m. at the Ferris Independent School District 

Administration Building at 301 East Fifth Street. 

 

 

 

OLD BUSINESS 

 

8. Discussion, consideration and action as may be appropriate regarding the 

2015-2016 4A EDC Board Work Plan. 

 

 The board discussed the proposed work retreat. 

 
 
 

CLOSING 

 
9. Discuss items to be placed on next meeting’s agenda. 
 

• Proposed work retreat 

• Internet alternatives 

• TIF (Tax Increment Financing) 

 

10. Adjourn. 
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With no further business to come before the board, Bill Pardue moved to adjourn 

the meeting.  Seconded by Michael Martinez.  For:  Unanimous.  Motion carried 4-

0-0.  Meeting adjourned at 2:05 P.M. 

 

 

APPROVED THIS THE 14TH DAY OF JANUARY, 2016. 
 

 

ATTEST: 

 

_____________________________ ______________________________ 

Carl Sherman Cynthia Sanchez 

City Manager Secretary to City Manager 

 

*Important administrative notation: 

These minutes have been composed by using meeting notes provided to Cynthia Sanchez. 

5




